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Customer Benefit

Á Proven solutions/services of SAP Automotive Consulting

Á Solutions already running productive at several customers

Á Solutions and documentation are available in German and English

Á Prompt implementation possible

Á Defined timeframe for implementation

Á Exact calculation of implementation cost. Implementation for fixed price

Á 6 months of free follow up care operations for bug corrections starting at 

the date of installation within the development landscape. Afterwards 

chargeable consulting support starts

Á No additional ongoing costs (i.e. maintenance cost)  

Time

Cost

Solution
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Motivation

Á The Vendor Evaluation reporting enables qualified and transparent! predictions 

concerning delivery activity (quantity, deadline, quality, é) of the different 

vendors

Á The evaluations can be used e.g. for ISO certification (ISO9000, ISO/TS16949), 

quality audits or the assessment of plants within the corporate group. The Vendor 

Evaluation also allows for VDA commendation 5001 (logistical vendor 

evaluation). The evaluation could be the basis for vendor evaluation feedback 

and vendor management (development, escalation, é)
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SAP ERP - Model
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Possible Evaluations

Á ABC Classification of Vendors weighted    

by score points

Á ABC Evaluation by Groups

Á Quantity reliability and on-time delivery 

performance (MM)

Á VMI with consignment

Á Evaluation on min / max stock

Á Evaluation on zero stock

Á Logistical Indicators (MM)

Á PPM (Parts per Million) analysis (QM) 

Á Based on Quality Notification           

(with/without goods movement)

Á Based on Return Deliveries                   

(with goods movement)

Á PPM Year Evaluation on Q-Notification

Á Complaint Rate (QM)

Á Complaint Ratio (QM)

Á Quality Score (QM)

Based on Usage Decision 

Á Certificates / Audit (QM)

Á Extensions

Flexible possibility for own logic/criterion 

(project specific) for example price     

reduction, PPM cost, é

Á Soft Facts 

Á Vendor Evaluation according to VDA 

commendation 5001

Á Action Controlling
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Rate able Goods Receipt (GR) Scenarios

ÁGR for Purchase Order

ÁGR for Purchase Scheduling Agreement 

Á Forecast Delivery Schedule / JIT Delivery Schedule

ÁGR by Stock Transfer 

ÁGR by Stock Transfer Order

ÁGR by Stock Transfer Scheduling Agreement

ÁGR for Inbound Deliveries (ASN)

Á Inbound Delivery will be created manual

ÁWEB/EDI-ASN Inbound Delivery will be created by the ASN of the vendor

ÁGR Consignment 

Á linked to a order/Scheduling Agreement

ÁGR Subcontracting

ÁGR Kanban

ÁGR purchase order assigned to an account
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Concept of quantity reliability/on-time delivery 

performance

ÁAt the time of goods issue posting a table is filled with certain information like 

target quantity and date (purchasing document) and the actual time and date 

(GR). A realistic ódelivery windowô is then determined

Á The online evaluation of the entries in the above mentioned table is created with 

adjustable criteria. If required, manual corrections are possible

ÁAn online transactions shows different views (aggregations) of the evaluated 

data, e.g. by month, quarter or mid-term

üWithout! manual effort the evaluation is possible
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Cockpit - Reports
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ABC-Classification: Selection
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ABC-Classification:  Overview
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ABC-Classification: Grouping
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ABC-Classification: Printout + E-Mail (inclusive PDF ABC-

Classification)
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ABC-Classification: EXCEL Download & Permanent C-

Vendor
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Quantity- / Date reliability: Selection 


