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Customer Benefit

Solution
Proven solutions/services of SAP Automotive Consulting
0 Solutions already running productive at several customers
Solutions and documentation are available in German and English
Cost Exact calculation of implementation cost. Implementation for fixed price
@ 0 6 months of free follow up care operations for bug corrections starting at
D the date of installation within the development landscape. Afterwards
‘ \a chargeable consulting support starts

No additional ongoing costs (i.e. maintenance cost)

Prompt implementation possible
Defined timeframe for implementation
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Motivation

The Vendor Evaluation reporting enables qualified and transparent! predictions
concerning delivery activity (quantity
vendors

The evaluations can be used e.g. for ISO certification (ISO9000, ISO/TS16949),
guality audits or the assessment of plants within the corporate group. The Vendor
Evaluation also allows for VDA commendation 5001 (logistical vendor

evaluation). The evaluation could be the basis for vendor evaluation feedback

and vendor management (development,6 es
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SAP ERP - Model

ABC Classification

Quantity
Reliability Reliability

VMI VMI Complaint Complaint Extensi
(Min/Max) (Zero Stock) (Rate) (Ratio) XKLENSIons

Action Controlling Certificates
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Possible Evaluations

ABC Classification of Vendors weighted
by score points

ABC Evaluation by Groups

Quantity reliability and on-time delivery
performance (MM)

VMI with consignment
Evaluation on min / max stock
Evaluation on zero stock
Logistical Indicators (MM)
PPM (Parts per Million) analysis (QM)

Based on Quality Notification
(with/without goods movement)

Based on Return Deliveries
(with goods movement)

PPM Year Evaluation on Q-Notification

Complaint Rate (QM)

Complaint Ratio (QM)

Quality Score (QM)

Based on Usage Decision

Certificates / Audit (QM)

Extensions

Flexible possibility for own logic/criterion
(project specific) for example price
reduction, PPM cost, é
Soft Facts

Vendor Evaluation according to VDA
commendation 5001

Action Controlling
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Rate able Goods Receipt (GR) Scenarios

GR for Purchase Order
GR for Purchase Scheduling Agreement
Forecast Delivery Schedule / JIT Delivery Schedule
GR by Stock Transfer
GR by Stock Transfer Order
GR by Stock Transfer Scheduling Agreement
GR for Inbound Deliveries (ASN)
Inbound Delivery will be created manual
WEB/EDI-ASN Inbound Delivery will be created by the ASN of the vendor
GR Consignment
linked to a order/Scheduling Agreement
GR Subcontracting
GR Kanban
GR purchase order assigned to an account
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Concept of quantity reliability/on-time delivery
performance

At the time of goods issue posting a table is filled with certain information like
target quantity and date (purchasing document) and the actual time and date
(GR). A realistic o0delivery windowd i s

The online evaluation of the entries in the above mentioned table is created with
adjustable criteria. If required, manual corrections are possible

An online transactions shows different views (aggregations) of the evaluated
data, e.g. by month, quarter or mid-term

Without! manual effort the evaluation is possible
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Cockpit - Reports

Vendor Evaluation

0 Reports
~ i or ABC-Classification

1
» o0 ABC-Classification
~ ok Quantity/Date reliability
* o Quantity- / Date reliability
+ o Correction Quantity- / Date reliability
~ o» Logistics report
+ 0O Logistics indicator
~ ok Action Conirolling
« o Action Controlling
~ o PPM (QM)
+ o PPW Oveniew on Q-Motes
* o0 PPMonQ-Motes
* o0 PPM Review
~ or Complaint Rate/ Ratio
+ o Complaint Rate / Ratio
« o Complaint Rate/ Ratio Overview
~ or PPM on Returns
+ o PPWon Returns
+ o PPW Oveniew on Returns
~ op Quality Score
+ 0 Quality Score
~ op Soft Facts
+ O Soft Facts Mass Maintenance
« o Soft Facts Overview
+ o Soft Facts
~ or VDA Evaluation
= o VDAVendor Evaluation
> op VMI
+ o Correction VIMI-Evaluation
+ O VMI-Evaluation
~ o Certificates
« o Cerificates Overview PlantVendor
» o Cerificates vendor
- o Cerificates Overview Vendor
~ ok Change documents
+ o Change documents (key)
+ O Change decuments (date)
» ok Extensions

b0 Master data

b0 Personal settings

\bﬁbBackground programs

|
|
»0» Customizing |
|
|

b0 BW-Connection
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SAP ERP

Vendor Evaluation



ABC-Classification: Selection

ABC-Classification
&

Selection Add. Restriction

Selection

©  Plant ACS to [=]
Purchasing Org. to |?|
Vendor group to |?|

Vendor foocesl [ 1o (=]

Period to =]

Year to |?|

Period (MM.JJJJ) to |E|

Layout variants

Layout hd

Additional Opt
| AVendor
| AB Vendoar
v |B Vendor
| C Vendar

= All Viendors
TOP Vendors

Summation
# Month
Quarter
Term
Year
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ABC-Classification
67

Selection Add. Restriction

Add. Restriction
Purch. Group
ABC indicator vendor master
Group key

Weighting

v|Weighting no. documents

Summation Fiscal year

Lq_l

of+[e




ABC-Classification: Overview

ABC-Classification

(3 % E”@ ‘||Ei ‘||E' ‘| E\-’endor E\faluati0n| |@E—MailDi5p3tch |||I|Classiﬁcation|
ABC-Classification (Month evaluation)

Group key
TACS MUNIC |
L |

ACS MUNIC
ACS MUNIC
ACS MUNIC
ACS MUNIC
ACS MUNIC
DACHSER
DACHSER
DACHSER
DACHSER

Vendor
100000

100005

“ Plant

ACS1

1
2
3
4
5
9
1

Mon_ ¥ Year MName 1

2012 ACS Minchen
ACS Manchen
ACS Manchen
ACS Manchen
ACS Manchen
ACS Manchen
2014 Dachser
2013 Dachser
2012 Dachser
2014 Dachser

ABC | ABC Score | Traff.Lig.

[ T o T == Y o TR T T T T = -

Soft fact K.o.-criterion | SF LText permanent C-Vendor | Purch. Group

(Sl
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001
001
001
001
001

001
001
001
001
001
001
001
001

ts reserved.

100
100
82
41
12
64
45
79
10
26

Total GR
6

(=R EN R =

Quantity Reliability
0

0
63
46
35
35
59
64

0

1

Mumber usage decisions

]

= oo o o o o - O o w o oo

Dat.reliab.

N ==

75
100

100

Entries Q-Motes

1

= O T e Y e Y e Y SN e R e = e e

Quality Score | PPMQM Score | Complaint Rate in % Soft Facts
0 100 0,00 0
0 100 0,00 0
0 100 0,00 93
0 100 4,55 1
0 i} 100,00 1
0 100 0,00 0
0 100 16,67 1

68 100 0,00 75
0 i} 0,00 10
0 0 100,00 1

Mat.Val.GR Qty. Mat.Val.Compl. Qty. PPM ( Q| POrg

0,00 0,00 2.200  ACS1

2.620,00 0,00 0  ACS1

0,00 0,00 0  ACS1

0,00 0,00 50.000 ACS1

3.000,00 0,00 0  AC51
0,00 0,00 0

0,00 0,00 0 ACS1

25.720,00 2.750,00 106.921 ACS1

0,00 0,00 0 | ACS1

0,00 0,00 0  ACS1

1.520,00 0,00 0  ACS1

0,00 0,00 247 ACS1

0,00 0,00 0  ACS1

0,00 0,00 22.989 ACS1

Print date

11.05.2014

25.09.2012

30.05.2014
15.04.2014
15.04.2014
26.05.2014

Cmp.Rt. %
0,000000
0,000000
0,000000
0,000000
0,000000
0,000000
0,000000
10,692068
0,000000
0,000000
0,000000
0,000000
0,000000
0,000000




ABC-Classification: Grouping

ABC-Classification

(3 % E”@ ‘||Ei ‘||E' ‘| E\-’endor E\faluati0n| |@E—MailDi5p3tch |||I|Classiﬁcation|
ABC-Classification (Month evaluation)

Group key Vendor “lplant ** Mon_ ¥ Year MName 1 ABC | ABC Score | Traff.Lig. Quantity Relmbilty = Dat.reliab. Quality Score | PPMQM Score | Complaint Rate in % Soft Facts | Print date
[ACS MUNIC leDDDD ACS1 1 2012 ACS Minchen A 100 oc@ 0 0 0 100 0,00 0
ACS MUNIC 2 ACS Minchen A 100 oc@ 0 0 0 100 0,00 0
ACS MUNIC 3 ACS Minchen C 82 @0 63 1 0 100 0,00 93 11.05.2014
ACS MUNIC 4 ACS Minchen C 41 goo 46 1 0 100 4,55 1
ACS MUNIC 5 ACS Minchen C 12 @no 35 1 0 i} 100,00 1 25.09.2012
ACS MUNIC 9 ACS Minchen C 64 @0 35 1 0 100 0,00 0
DACHSER 100005 1 2014 Dachser C 45 @oo 59 75 0 100 16,67 1 30.05.2014
DACHSER 2013 Dachser B 79 oD 64 100 68 100 0,0 75 15.04.2014
DACHSER 2012 Dachser C 10 @no 0 0 0 i} 10 15.04.2014
DACHSER 2 2014 Dachser C 26 @oD 1 100 0 0 1 26.05.2014

ABC-Classification
i+ o |2 vendor Evaluation || [TF E-Mail dispafch |[E Chssification |
ABC-Classification (Month evaluation)

Group key Vendor “ Pnt * ‘Mon___ 7 Year  Name 1 ABC | ABC Score | Traff.Lig. Logistics Quality Soft Facts Quantity Relability | Dat.reliab.
DACHSER 100005 ACS1 4 2012 Dachser B 8l oo 86 74 B84 86 75
DACHSER 5 2013 Dachser B 86 oD 83 100 75 100 100
DACHSER 6 Dachser C 82 @Co 57 86 47 77 76
DACHSER 2012 Dachser A 97 oca 100 100 92 0 0
DACHSER 7 2013 Dachser AB 92 oca 83 100 94 67 83
DACHSER 2012 Dachser AB %4 oca 88 100 0 75 100
DACHSER 8 2013 Dachser C 36 @co 36 0 0 56 15
DACHSER 2012 Dachser B I )e) 68 78 0 a7 b5
DACHSER 9 2013 Dachser C 60 w@wco 60 63 56 76 69
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ABC-Classification: Printout + E-Mail (inclusive PDF ABC-

Classification)

ABC-Classification

E G

BRI~ [

EE N

- E\Jendor Evaluation | rﬁE—Mail Dispatch |||1| Classification |

Vendor Evaluation

Dear ladies and gentlemen,

From:
enclosed please find our averview of our present-day evaluationfor the period from 01.07.2004 to To:
31.07.2004 g:‘m.

Plant
ACS1

ACS1

OEE @] [&]F]E@] . (=P

“vendor | Mame 1 E-Mail Address Select
100005 Dachser hagen.heubach@sap.com
100005 Dachser mario.rebitzer@sap.com E,rj

\

Beurteilung / Evaluation 01,2014 Dachser

© This message was sent with High importance.

Rebitzer, Mario
Rebitzer, Mario

i Message | "T/Beurteilung Evaluation 01,2014 Dachser.PDF (11 KB}

The classification result consists of the following partial criteria:

criteria assessmentin % | achieved score classification / categorization
soft facts 20 95

quantity reliability 20 36

date reliability 20 43

ppm 10 100

quality score 20 ooo

total 69 B - vendor
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Lieferantenbeurteilung / Vendor Evaluation

Sehr geshrte Damen und Herren,

als Anhang senden wir Thnen unsere Bewertung zu.

Dear ladies and Gentlemen,

attached you'll find our vendor evaluation.

Mit freundlichen GriBen/ Kind regards




ABC-Classification: EXCEL Download & Permanent C-
Vendor

ABC-Classification

wE)

. |g|| ‘||Ei ‘||'ﬁ ‘| - E\-’endor E\faluati0n| @E—MailDispatch |||I|Classiﬁcation|

ABC-Classification (Month evaluation)
Group key Vendor “ pant *|*Mon_ |7 Year| Name 1 ABC | ABC Score  Traff.Lig.| Quantity Reliability | Dat.reliab. Quality Score | PPMQM Score | Complaint Rate in % Soft Facts | Print date
D\CS MUNIC j 100000 ACS1 1 2012 ACS Minchen A 100 oo@ i 0 i 100 0,00 0
ACS MUNIC 2 ACS Manchen A 100 oo@ i 0 i 100 0,00 0
ACS MUNIC 3 ACS Manchen C 82 @0 63 1 i 100 0,00 93 11.05.2014
ACS MUNIC 4 ACS Minchen C 41 @oo 46 1 i 100 4,55 1
ACS MUNIC 5 ACS Mianchen C 12 @ico 55 1 i ] 100,00 1 25.09.2012
v
A B|C D E F G H 1 1 K L M N o P Q

1 Qual.Score Qty.reliab Dat.reliab Soft Facts VMI score Cm.Rt.Scr. Cmp.Rt. % ABCScore Printdate Total GR

2 1000 12011 BERLIN 100 100 AB 0 22 b1l 0 0 100 0 g8 18

31000 1 2011 LouisBike Parts 0 0B 0 100 1 0 0 100 0 80 0

4 1000 1 2011 SKF Kugelmeier KGaA 0 0B 0 100 1 0 0 100 0 80 0

5 1000 1 2011 NSM Marschfelden GmbH 0 100 AB 0 57 5 0 0 100 0 88 18

Change View "Set C-vendor™: Overview 6 1000 1 2011 Schmalenbach 0 0B 0 55 1 0 0 100 0 71 0

7 1000 1 2011 Wollner AG 0 100 AB 0 68 1 0 0 100 0 84 1

%% MNew entries B @ = § 1000 1 2011 C.E.B. New York 0 100 A 0 100 34 0 0 100 0 92 3

3 1000 1 2010 Metall-Recycling GmbH 0 0B 0 100 1 0 0 100 0 80 0

Set C-vendor 10 1000 1 2010 C.E.B. BERLIN 100 100 AB 0 100 23 0 0 100 0 50 0

Vendor Eianti|Mendo 2| akdifom Exp.date Reason 11 1000 1 2010 Gusswerke GmbH 0 0B 0 70 1 0 0 100 0 74 0

oy oy ¥ [p1.01.2006 F1.12.2006 12 1000 1 2010 Studio Chapultepec 0 0 AB 0 100 41 0 0 100 0 88 0

1099 1000 01.01.2006 31.12.2008 13 1000 1 2009 C.E.B.BERLIN 100 ic 0 73 i 65 0 54 100 42 40602 1

1099 1400 01.01.2008 31.12.200% 14 1000 1 2009 Wllner AG 0 0 AB 0 65 85 0 0 100 0 30 0

1099 2000 01.01.2007 31.12.2007 15 1000 1 2008 C.E.B.BERLIN 100 ic 0 77 41 84 0 100 11,11 59 40889 E]

2000 1000 01.01.2000 01.01.1293 16 1000 1 2008 Studio Chapultepec 0 ic 0 99 100 0 0 54 66,67 46 40879 15

2000 3000 01.01.2007 10.01.2008 17 1000 1 2008 IBM 0 0B 0 43 30 60 0 100 0 73 40879 ]

18 1000 1 2008 Max Grosshandel 0 0A 0 100 60 0 0 100 0 %2 40879 0

19 1000 1 2008 12345 0 0B 0 100 1 0 0 100 0 80 40879 0

20 1000 1 2008 Wollner AG 0 0B 0 100 1 0 0 100 0 80 40879 0

21 1000 1 2008 Gusswerke GmbH 0 0B 0 100 1 0 0 100 0 80 40879 ]

22 1000 1 2007 C.E.B. New York 0 100 C 0 8 34 0 0 100 0 80 10

23 1000 1 2007 Aspect Online 0 100 AB 0 89 100 87 0 66 8,33 86 39482 12

24 1000 1 2007 Noe Food Company 0 0c 0 0 0 0 0 54 600 54 39482 0

25 1000 1 2007 ICYOU Ltd. 0 0c 0 0 0 0 0 54 200 54 39482 0

26 1000 1 2007 Prudential 0 ic 0 0 0 0 0 54 200 28 39482 ]
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Quantity- / Date reliability: Selection
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